	Project Initiation Form

	Project Title: Acoustic guitar	Date Prepared: 14/09/2018

	Project Scope Description: Although different companies already produce acoustic guitars, music enthusiasts and professional musicians are always on the lookout for unique guitars that are distinct from what is already in the market.  This project seeks to target the existing market of music enthusiasts with a distinctive guitar that with a distinctive tone and sound at a competitive price of $499.

	Project Objectives: 
· To make a unique guitar with a distinctive sound and tone will set it apart from other guitars
· To open up a new niche market for an affordable yet unique and durable guitar that will enthrall regular music enthusiasts 


	Project Requirements: 
· The main selling point of the guitar will be its unique tone and sound at an affordable price. The target market includes regular music lovers and professional musicians and music producers  

	Project Boundaries: 
Includes: Designing the guitar from scratch including  body, neck and pickup, testing the product to measure customer feedback, making continuous improvements to meet customer expectations, , ensuring compatibility of parts such as  strings, bridge, amps with existing guitars in the market,  raising funds to start mass production, contracting a manufacturer for mass production
Excludes: Developing unique strings, bridge, amplifiers for the guitar, developing a high-end product that is out of reach for the regular music enthusiast 

	Project Deliverables: 
· This project will deliver a unique yet affordable guitar for music enthusiasts 

	Project Acceptance Criteria: In order for the project to be finalized and accepted there must be:
· Acquisition of funds to initiate the research and design  process for the development of the unique guitar
· Completion of the design process to develop the guitar to expectations
· Testing of the sample product to wedge customer feedback and confidence in the product 
· Acquisition of funds to enable production and marketing of the product
· Creation of a reliable supply chain to enable the product to reach the market
 

	Project Constraints: 
· The research and design stage could take longer than expected if marketing testing returns negative  feedback
· The changing market perceptions by music enthusiasts means that the company must continuously invest in research and design 
· The success of the project depends on acquisition of funds from external financers who are unpredictable  

	Project Assumptions:
· The product could gain market credibility following endorsements by popular musicians 
· The company will get adequate financing to kick start the design and development process within a short time 
· Manufacturers will meet the design specifications to ensure the product performance matches customer expectations  

	Stakeholder Analysis
[bookmark: _GoBack]Music and guitar enthusiasts should readily embrace the product to sustain production  
The company will see faster growth if popular musicians endorse the guitar
Investors should support the product because its uniqueness will lead to better performance and a high return on their investment 
The compatibility of parts with existing guitars is critical to rope in the support of Guitar Accessory Suppliers
Getting the right manufacturer for the guitar will make money for the company and the manufacturer leading to a sustainable relationship 


	Cost-Benefit Analysis: 
Design and Manufacturing Cost per unit @200                 Expected sales in 1st year, 1000 units          
Marketing cost@ per unit: $20                                                   Expected profit in 1st year $279,000
Selling price Unit cost @499
                                                   

	Approvals:
Loan approval for design, manufacturing and marketing  

____________________________________________________________________________________
Printed name, Signature, Date

____________________________________________________________________________________
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